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1 Driving Growth

7 | Driving Flexibility

Driving

Value
3 Driving Sustainable Performance

4 Driving Innovations
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Keys for Success — Global Footprint and Flexible Operation Processes

GLOBAL * Global presence with ,local for local“ approach
PRODUCTION * Lean & flexible production layout

FOOTPRINT * Modular production process

OPERATIONAL + JOST operational excellence program = JOPEX
EXCELLENCE & * Performance monitoring and efficiency programs for
FLEXIBILITY production, purchasing and logistics

* Applying more digital solutions
ACCELERATING * Investments in automated machining and digitalized logistics
EFFICIENCY solutions

* Operational development synchronized with growth strategy
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Global Production Footprint JOST (“Hardware”)

21 plants in 15 countries
o
[}
o .0‘.. +3.000 employees
® °
..
[}
o 150 robots
15 coating facilities
[}
[
[
® BL transport production plants @ BL agriculture production plants Logistic hubs and final assembly
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Production Flow with Modular Processes

VARIANTS DEVELOPED LATE IN
PRODUCTION PROCESS

1 I
ASSET LIGHT & HIGH FLEXIBLE MODULARITY & HIGHLY STANDARDIZED
1 L

Number of variants! 20 100 1.500 on demand

oy

. I Purchased - . _ .
orging and . Machining . . Quality Logistics Vehicle
i materials/ ) Coating Painting , .
casting & Welding control integration assembly
pre-product
L e e e e e e e

ng capex utsource ot focus OCUS area

igh ' 0 d/Not f F

Automation &
Robotics applied
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Production Flow with Modular Processes

Machining & Welding

orging and Purcha.sed Machining . o Quality Logistics Vehicle
- materials/ . Coating Painting . .
casting & Welding control integration assembly
pre-product
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Production Flow with Modular Processes

Coating

orging and Purcha.sed Machining . — Quality Logistics Vehicle
- materials/ . Coating Painting . .
casting & Welding control integration assembly
pre-product
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Production Flow with Modular Processes

Assembly

orging and Purcha.sed Machining . — Quality Logistics Vehicle
- materials/ . Coating Painting . .
casting & Welding control integration assembly
pre-product

Automation &
Robotics applied
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Production Flow with Modular Processes

Painting, Quality Control & Logistics integration

orging and Purcha.sed Machining . o Quality Logistics Vehicle
- materials/ . Coating Painting . :
casting & Welding control integration assembly
pre-product
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Flexible and Asset Light Business Model

1 2 3

MODULAR FLEXIBLE
GLOBAL PRODUCTION NETWORK
PRODUCTION PROCESS WORKFORCE CONCEPT
*  Low number of input variants resulting *  Competences distributed *  Temporary worker concept with established
in high number of output variants throughout the world on-site management
* Capacity increase at relatively low capex * Intercompany relationships * Skilled workers trained for different
level (e.g. Indian plant serving operations

Chinese plant) + 2-shift production as additional capacity

buffer
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Keys for Success — Global Footprint and Flexible Operation Processes

GLOBAL
PRODUCTION
FOOTPRINT

OPERATIONAL
m;ﬁ EXCELLENCE &
FLEXIBILITY

ACCELERATING
EFFICIENCY

28
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* JOST operational excellence program = JOPEX
* Performance monitoring and efficiency programs for

production, purchasing and logistics




JOPEX: JOST Operational Excellence Program

JAIST

GOAL: Create an environment in which we prepare JOST for current and future trends, technologies and create internal standards

OPERATIONAL EXCELLENCE &
STANDARDS

DIGITALIZATION & ROBOTIC
TECHNOLOGIES

MONITORING & CONTROL PRODUCTION PROCESSES

AUTOMATION & ROBOTICS

INTRALOGISTICS
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Strategical Purchasing

GLOBAL PURCHASING STRATEGY MAIN COMMODITY SHARES

iy - . Casting; 19%
*  CM for all commodities within a global sourcing network *. 299 & 197
g g Others*; 32%

* Strategic multi-sourcing for key commodities

* Global supplier decision meeting ) Sheet Metal; 22%

* Proactive supplier qualification and monitoring in

collaboration with global supplier quality management (SQM) Forging; 11% Tubes & Profiles; 16%

* incl. Fasteners, Assembly Systems, Lubricants and Plastics

PURCHASING VOLUME BY REGION: BCC = 50% JOST SOURCING PERFORMANCE & DIRECTION OF IMPACT
e T

Western Europe ' 55%

L]
- @

Organisation
4

H

. Highest cost

countries

5 = Lo% Monitoring & Standards &
Q °
§% ® 26% . Tracking Strategy —2016
EJD % Best cost
N . . . ‘95% —2021
50%
m ' ° : Improvement
1) Sourcing JOST BL Transport w/o IC Multisourcing Supplier potential
AG development
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Logistics

14

GLOBAL LOGISTICS
NETWORK

DIGITAL CONNECTION
WITH CUSTOMER &
SUPPLIER

INTRALOGISTICS
MANAGEMENT

A5

Rapid lead times and high availability of products due to our
Global Logistic Center and 24 local warehouses

Integrated JOST supply chain serves OE customer directly and
Aftermarket customers via global logistic network

Optimized & automated material flow to improve flexibility &
efficiency
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Proof of Flexibility in Volatile Market Environments

Logistics:
Securing the supply
chain on supplier and
customer side under

Purchasing:
Ensuring material
supply and
generating savings at

adjustment of
capacity and
corresponding cost

rapidly changing the same time
conditions
Production: Quality:
Successful Ensuring JOST quality

under pandemic
restrictions
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PRODUCTION COSTS* AND TURNOVER VS. @ 2019

150%
130%
110%

90%

70%

50%
@ 01 02 03 04 5 6 7 8 9 10 11 12 01 02 03 04 05 06
2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021

Total sales Production COGS

* Global production COGS of major operation plants [Personnel, Freight, Rent & Lease, Depreciation, Warranty, Maintenance]
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Keys for Success — Global Footprint and Flexible Operation Processes

GLOBAL
PRODUCTION
0 FOOTPRINT

OPERATIONAL
EXCELLENCE &
FLEXIBILITY

&

* Applying more digital solutions

|| ACCELERATING * Investments in automated machining and digitalized logistics
24 EFFICIENCY solutions
* Operational development synchronized with growth strategy

16 JOST Werke AG JOST CAPITAL MARKETS DAY 2021 — DRIVING FLEXIBILITY — 23 NOVEMBER 2021



4 JAIST

More Investments in Digitalization and Automation

* 43% of CAPEX has been invested in automation Others; 7%
in the last 3 years

JOPEX: Automation & Robotics; 43%

Projects & Savings; 12%

* Focused use of the CAPEX budget to support growth and New Products
efficiency gains Eﬁ:z& Expansion;

Quality &
* Share of knowledge, best practice and experiences Environment; 5%

Replacement; 24%
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Capturing the Potential — the Geographical View

Operations strategy synchronized with business line and region

18

A5

TRANSPORT AGRICULTURE
STRATEGY OPERATIONAL ALIGNMENT STRATEGY OPERATIONAL ALIGNMENT
Upselling and expand product High tech industrialization of Market share potential Capacity increase and
range new products optimization of supply chain
Market share potential Invest in automation to Market share potential Capacity increase and

increase capacity

localization of supply chain

Market share potential Invest in automation to
increase capacity

JOST Werke AG JOST CAPITAL MARKETS DAY 2021 — DRIVING FLEXIBILITY — 23 NOVEMBER 2021

Entry new markets Readiness to implement new
production facilities



Driving Flexibility — Executive Summary

Our flexible and asset light business model allow us to master the challenges
of volatile market environments

Our local-for-local-footprint guarantees high availability and short lead time
for JOST products

We continue to improve our operational excellence and share the best
practices across our sites to increase efficiency and flexibility even more

Our operation targets are aligned to our growth strategy to fulfill customers’
needs and support the regional growth

19
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”:%u,,

20 JOST Werke AG — JOST CAPITAL MARKETS DAY 2021 — DRIVING GROWTH — 23 NOVEMBER 2021



4 JAIST

Disclaimer

THIS PRESENTATION IS CONFIDENTIALAND MUST NOT BE RELEASED, PUBLISHED, TRANSMITTED OR DISTRIBUTED, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, INTO OR WITHIN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN OR ANY JURISDICTION
WHERE SUCH DISTRIBUTION IS UNLAWFUL.

This presentation (the “Presentation”) was specifically prepared by JOST Werke AG (the “Company”) for informational purposes only. It is intended to provide a general overview of the Company’s business and does not purport to include all aspects and details regarding
the Company. This Presentation must not be reproduced in any form, passed on or otherwise made available, directly or indirectly, to any other person, or published or otherwise disclosed, in whole or in part, for any purpose, without prior written consent by the
Company. Neither the Company nor any of its directors, officers, employees or advisors, nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the
information contained in the Presentation or of the views given or implied. Neither the Company nor any of its respective directors, officers, employees or advisors nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever
arising, directly or indirectly, from any use of this information or its contents or otherwise arising in connection therewith.

This Presentation is neither an advertisement nor a prospectus and does not, and is not intended to, constitute or form part of, and should not be construed as, an offer to sell, or a solicitation, invitation or inducement to purchase, subscribe for, under- write or otherwise
acquire any securities of the Company, nor should it, or any part of it, form the basis of or be relied on in connection with or act as any inducement to enter into any contract to purchase or subscribe for any securities of the Company, nor shall it, or any part of it, form the
basis of or be relied on in connection with any contract or commitment or investment decision whatsoever. This Presentation and the information and opinions contained therein are selective in nature and do not purport to contain all information that may be required to
evaluate the Company and/or its shares. The information and opinions contained in this Presentation are provided as of the date of this Presentation and may be subject to updating, revision, amendment or change without notice. Neither the Company nor any of its
directors, officers, employees or advisors are under any obligation to update or keep current the information contained in this Presentation or to correct any inaccuracies in any such information which may become apparent or to provide any additional information
whether as a result of new information, future events or otherwise.

This Presentation contains forward-looking statements relating to matters that are not historical facts. These statements reflect the Company’s current knowledge, intentions and beliefs as well as its current expectations and projections about future events, including the
Company'’s prospects, growth, strategies, the industry in which it operates and potential or ongoing acquisitions. Forward-looking statements can be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “forecast”,
“intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could” or “should” or similar terminology. By their nature, forward-looking statements are subject to a number of risks, uncertainties and assumptions, many of which are beyond the Company’s control, that could
cause the Company’s actual results and performance to differ materially from and adversely affect any expected future results or performance expressed or implied by any forward-looking statements as a result of various factors (including global economic conditions,
changed market conditions, competition, costs of compliance, changing political, legal, economic and other conditions). Forward-looking statements should not therefore

be read as guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be achieved. Similarly, past performance should not be taken as an indication of future results, and no representation or warranty,
express or implied, is made regarding future performance. In addition, even if the development of the Company’s prospects, growth, strategies and the industry in which it operates are consistent with the forward-looking statements contained in this Presentation or past
performance, those developments may not be indicative of the Company’s results, liquidity or financial position or of results or developments in subsequent periods not covered by this Presentation. The Company undertakes no obligation to release the results of any
revisions to any forward-looking statements in this Presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this Presentation.

Tothe extent available, the industry and market data contained in this Presentation is derived from third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be
reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain information in this Presentation is selective and may not necessarily be representative for the Company. Further, some of the industry and market data contained in
this Presentation is derived from the Company’s own internal research and estimates based on the knowledge and experience of the Company's managementin the market in which the Company operates. While the Company believes that such research and estimates
are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, no reliance should be placed on the industry or
market data contained in this Presentation.

Subject to limited exceptions described below, the information contained in this Presentation is not to be released, published, transmitted or distributed within or into the United States of America (“United States”), Australia, Canada or Japan and does not constitute an
offer of securities for sale in any of these jurisdictions. Any securities offered by the Company have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction of the
United States and such securities may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state or local securities laws. This
Presentation does not contain or constitute an offer of, or the solicitation of an offer to buy or subscribe for, securities to any person or in any jurisdiction to whom or in which such offer or solicitation is unlawful. Any failure to comply with these restrictions may
constitute a violation of applicable securities laws.
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